
ISSUE 44 |  2021

DECOM
NEWS

SPONSORED BY



2    Decom News: Issue 44

The views and opinions expressed within Decom News are not those of the editor, or its owner Decom North Sea Ltd, or the staff of Decom North Sea Ltd. 

The content within this publication is for information purposes only. Decom North Sea assumes no liability or responsibility for any inaccurate, delayed or 

incomplete information, nor for any actions taken in reliance thereon. The information contained about each individual, event or organisation has been 

provided by such individual, event organisers or organisation without verification by us.

Publication in Decom News does not constitute an endorsement by Decom News or Decom North Sea Ltd, or the staff of Decom North Sea Ltd.

Front cover photo courtesy of Well-Safe Solutions. 

4  Decom Live - a retrospective

8  Is North Sea well decommissioning experience useful overseas?

10  Next generation unmanned survey solutions

12  Decom North Sea speaks to... ASCO

14  Sector news

In this issue.

To advertise in the next edition of Decom News, 
contact hello@decomnorthsea.com 
or call +44 (0) 1224 900139

Design & Production     PR & Copywriting



decomnorthsea.com   3 

WELCOME TO THE

latest edition of 
Decom News

A very warm welcome to the latest edition of Decom News, 
which comes hot on the heels of what must surely be 
described as one of our most successful events to date – the 
inaugural Decom Live.

You can read more about this two-day event on page 4, but it would be remiss of 
us not to take a moment here to thank all those who attended, our exhibitors and 
our sponsors. 

We are delighted that over 600 delegates came along to network, learn and get up 
close to the technology that makes the UK decommissioning sector a leader in its 
field. Equally, the event would not have been possible without the collaboration of 
our hosts, Aberdeen Harbour Board, and the support of our sponsors John Lawrie 
Group, Boskalis, RGS Nordic, Port of Kishorn, Petrofac and Agrekko. 

The buzz around the event was tremendous and it was clear that the opportunity 
to meet face-to-face in a safe environment was hugely appreciated by all who 
attended. Therefore, you’ll be pleased to hear that the next Decom Live will take 
place early next year, at the National Hyperbaric Centre in Aberdeen. Further 
Decom Live events are also being planned in conjunction with Kishorn Port and 
Forth Ports; look out for further information soon.

The presence at Decom Live of Mark Garnier MP, previously Under Secretary 
of State at the Department for International Trade and the Prime Minister’s 
trade envoy to Brunei, Thailand and Myanmar, together with his Department 
of International Trade colleagues, Jonathan Spencer and Shozey Jafferi, really 
underlined the huge export potential for our sector. As you know, this has been 
central to much of the work we have undertaken with our members over the past 
two years, and we will continue to support you in identifying and facilitating all 
relevant international opportunities. 

As expected, the Energy Transition was also high on the agenda for many of those 
attending Decom Live, and what came across is the vital role decommissioning has 
to play in this journey. Our expertise will continue to be at the heart of the energy 
industry over the coming decades, through to the eventual decommissioning of 
renewable and hybrid energy assets – and who knows what will happen beyond 
that?

In other words, this is an exciting time for the decommissioning sector and DNS 
has already evolved dramatically to reflect this. Leveraging the knowledge, 
experience and industry reputation of our board whilst working closely with the 
DNS executive team, we will continue to deliver an unrivalled, highly relevant and 
consistently developing service to you, our members – and we’re looking forward 
to it. 

Jinda Nelson                                           Dawn Robertson
Chair of Board of Directors                        Vice Chair of Board of Directors
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With almost 700 delegates attending over the course of two 
days, the inaugural Decom Live heralded a welcome return to 
face-to-face events.

Designed as an opportunity for exhibitors to showcase their 
technology, and allow for safe interaction in an outdoor 
environment, Decom Live was hosted by Aberdeen Harbour 
Board. Taking place on Blaikie’s Quay, the location allowed for 
some pretty heavy duty equipment to take centre stage. 

In addition to over 30 exhibitors, Decom Live played host 
to a number of high profile speakers who all highlighted 
the critical, ongoing role of late life and decommissioning 
capability within the energy transition, as well as the 
significant opportunities available for export of our 
decommissioning expertise.

The atmosphere was buoyant – a reflection of how keen 
everyone was to start networking, learning and collaborating 
in person, and also a reflection of the exciting and 
challenging time our sector finds itself in. 

The first of several Decom Live events, we’re delighted this 
one was so clearly popular and we look forward to seeing you 
again soon.

What? Decom Live
When? 2 – 3 September
Where? Aberdeen Harbour

“It’s great to be here and be able 
to promote both our onshore and 
offshore products. It’s the perfect 
opportunity to be able to explain 
how services and products to those 
who may not know all that we do.”
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“Decom Live builds brilliantly upon 
May’s Decom Week, giving us a great 
opportunity to meet in person and 
physically show our cutting tool. We’ve 
invested significantly in our decom 
offering, so welcome this opportunity to 
showcase what we’ve done.”
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“It’s pleasing to see how well 
supported this event has been by 
such a wide range of businesses and 
delegates. I hope the success of today 
acts as a starting point for many 
more events like this; we certainly see 
the value in it. Everyone is smiling 
and pleased to be here!”

RGS Nordic strives to ensure a better world by developing 
partnerships and setting value-creating and circular  
processes as the new standards within the water treatment 
industry.

RGS Nordic  – transforming waste water into safe water.

Selinevej 4 // 2300 Copenhagen S 
Tel.: +45 88 77 90 00 // www.rgsnordic.com

RGS Nordic. A major force 
in waste water treatment in 
Northern Europe since 1989
During the last 30 years we have purified over 5,000,000 
tonnes of waste water for the oil & gas, decommissioning,  
shipping and industrial cleaning industries – providing  
tailored solutions covering biological treatment at our 
state-of-the-art facilities, logistics support, export/TFS  
approvals and full regulatory compliance reporting.
 
Over 100,000 tonnes of on-site storage capacity ensures  
we can cover both planned and unplanned deliveries and 
we have pre-consent from the Danish authorities to receive 
and treat waste water containing oil as a recycling process.

“We are so pleased to be attending the 
industry’s first face-to-face event since early 
2020. Whilst so many of us got used to online 
communications during the past 18 months, 
there are significant benefits of meeting in 
person and the venue has been ideal. The 
whole event has exceeded expectations and 
has been incredibly well organised.”
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Is North Sea well 
decommissioning experience 
useful overseas?
Matt Jenkins, Chief Operating Officer, Well-safe Solutions 

What has the North Sea learned?
There have been many presentations, articles and opinion pieces 
written about North Sea Decommissioning in the ten years since 
the large-scale projects began (Brent, Dunlin, ConocoPhillips 
Southern North Sea etc.), most pointing rightly towards improving 
performance, better technology and lessons learned the hard way.  
It is worth bearing in mind, however, that whilst we have indeed 
done plenty of good work, the data1 tells us that only about 9% of 
UKCS platforms have been decommissioned in the UKCS to date - 
there is a lot left to learn and deliver.

Despite a lot still to do, the lessons that have been learned here 
in the North Sea have delivered eye-catching results, including 
consistent improvement brought by campaigns and the correct 
application of technology.  One lesson, with the largest impact 
from all of Well-Safe’s data sets, is the realisation that well 
decommissioning is different to drilling, decommissioning in 
general should not be the reverse of the installation process.  

This seems like a simple and obvious lesson; however most 
decommissioning projects in the North Sea are still being executed 
using capital project approaches and same Processes, Plant and 
People during well decommissioning as new well construction. In 
no other comparable industry is the end of the product lifecycle 
completed in the same way as the start, examples include 
the nuclear industry, housing or automotive where specialist 
decommissioning companies are emerging as the common 
solution.  Those who recognise this difference and react to it are the 
ones who are making the most significant gains.

 Figure 1 – OGA UKCS Decommissioning Benchmarking Report 2020
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Where are other harsh environment basins in their well 
decommissioning journeys?
Put simply, all other harsh offshore, highly regulated environments 
are looking to the North Sea.  Several projects are now in the 
detailed planning stages before execution and lots more are 
looking at concepts, technology and trying to work out how 
to communicate their well decommissioning designs to their 
respective regulators.

Whilst the North Sea is going to be the largest global offshore well 
decommissioning market for the foreseeable future, Well-Safe has 
seen a considerable increase in contact over the last 12 months with 
discussions generally follow the same theme – “We are about to 
start large scale Plugging and Abandonment. Can you please help 
us get it right the first time from your North Sea experience?”
In many cases, both the local teams and the local regulators are full 
of the horror stories of how badly it can go, how expensive it can 
become and have seen the pictures of the worst-case studies. 

However, they see little of the good lessons and have carried too 
much risk and not enough opportunity in their plans. Regulators 
are generally light on operational experience, and almost all look 
to the North Sea for their guidance – either the Norwegian Norsok 
standards or the OGUK Well Decommissioning Guidelines.  As a 
former Co-Chair of the OGUK Well Decommissioning Guidelines, 
I have an open affinity for the OGUK version, but both are rightly 
viewed as good start points for early-stage basins to adopt.

Case Study 1 – A well-known international independent operator 
from South East Asia is developing their decommissioning strategy 
for 200 wells across multiple platforms. They have asked Well-
Safe to develop their technical design philosophy for the well 
stock, considering the groupings of well types and the platform 
constraints.  

In addition, the regulator does not have guidance in place for well 
decommissioning work, so by working with the operator, we have 
an opportunity to develop the company design philosophy and 
help the local regulator understand the rationale for the design.  
This works for all parties as both operator and regulator know 
they are accessing valuable lessons from the North Sea, and it sets 
a framework from which all future work can be baselined.  The 
project has now progressed to the regulatory submission process in 
readiness for operational startup in 2021.

What experience is relevant?
There is no doubt that not all North Sea experience is relevant for 
overseas well decommissioning.  For example, only local teams 
will know how to efficiently organise logistics to work around 
their situations, and the regulatory permit process is very country 
specific.  However, the key themes of well decommissioning 
downhole design, suitable technology, organisational setup, and 
operations benchmarking are all entirely transferable. It is in these 
areas where our North Sea experience can be most valuable to 
transfer.

Another big lesson from the North Sea, which is currently being 
addressed in the UK in the form of a new OGUK guideline, is the 
need for a comprehensive Subsurface Basis of Design (SSBOD).  The 
original North Sea belief was that the geologists were not needed 
for decommissioning – we were very wrong about that, and most 
North Sea Operators have rectified this.  The need to understand 
your overburden is more critical in the decommissioning phase 
than in drilling in some cases. In fact, Well-Safe is currently writing 3 
x SSBODs for clients who have not got internal resources to deliver 
this work and now recognise the value of properly defining and 
justifying the barrier design.

Summary
With the transition away from oil and gas very firmly in the 
spotlight, the need to do an outstanding job of the end-of-life 
phase has never been more important or more scrutinised.  The 
North Sea has long been a breeding ground for technology and 
experience to overcome complex environmental or technical 
challenges, from the pioneering days of 1960s harsh environment 
rig design to the rotary steerable drilling systems. In the case of 
well decommissioning, the same pattern is being repeated and it is 
the responsibility of those with experience to help others start their 
journeys further down the learning curve than we started.  From 
a business perspective, the opportunities to expand our services 
overseas are multiplying and for Well-Safe and other similar 
specialists, these areas are equally as important as here at home.

wellsafesolutions.com

1. Data source – OGA UKCS Decommissioning Benchmarking Report 2020
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Next generation 
unmanned survey 
solutions
As one of the world’s leading integrated subsea and offshore 
solutions provider, Unique Group supplies turnkey equipment 
and service packages for diving, buoyancy and load testing 
requirements in the offshore industry, in addition to a wide range 
of survey equipment and autonomous survey vessels, for pre-
construction survey and asset integrity inspection. 

With the ability to design customised turnkey systems to support 
complex projects and solve specific problems, Unique Group 
successfully supported First Marine Solutions’ (FMS) Survey and 
Positioning Business line, and their end client Well-Safe Solutions, 
in completing a cutting-edge, carbon-conscious rig entry debris 
survey, in the Port of Cromarty Firth, Scotland, using its proprietary 
unmanned survey vessel (USV), Uni-Pact.

Unique Solution delivered
Based on FMS and Well-Safe Solutions’ requirements, Unique Group 
delivered a fully mobilised and calibrated Uni-Pact to the project 
site. The USV was deployed in under an hour of arriving on location 
at Saltburn Pier, completing the full scope of work in less than 90 
minutes.

Equipped with a Ping DSP side scan sonar providing both 2D and 
3D side scan and Bathymetric data, Uni-Pact’s control interface 
enabled live data acquisition to be analysed and interpreted by a 
surveyor working remotely from Copenhagen, Denmark.

On-site support at Cromarty, including the launch and recovery 
implementation as well as communication coordination and 
safeguarding visual oversight of operations, was provided by FMS’s 
Survey Engineer and Unique Group’s USV pilot/engineer.

The Challenges Faced
The COVID-19 travel restrictions that were in place for the 
duration of the project have required the surveyor to spend 
10 days in isolation upon arrival, which would result in project 
delays. However, Uni-Pact’s remote access platform enabled the 
online surveyor to control the survey payload in real time from 
his home base in Denmark, allowing the work to proceed on 
schedule.

The Cromarty Firth has strong tidal currents with a short slack-
water period. The low logistics requirements of the Uni-Pact 
meant it could be launched close to site and begin acquiring 
data almost immediately as the installation calibrations of the 
systems, such as the POSMV, were performed at Unique Group’s 
base prior to delivery to the site. This reduced the time on-site 
and consequent exposure to strong tidal currents.

Benefits delivered
Time saving and cost efficiency: With the reduced time and 
workforce, the entire project was completed in less than 2 
hours, instead of the 24 hours it would have taken traditionally, 
significantly decreasing cost and time.

Environment friendly: The Uni-Pact USV is a completely 
environmentally friendly solution, operating with electric 
engines which make zero noise, reducing disturbance to the 
aquatic ecosystem and minimising carbon footprint.  

Autonomous and remote solution: This project demonstrated 
the benefits of working autonomously and remotely, with the 
surveyor based over 650 miles away from the project location.

Quick and easy solution: Reduced the process complexity with 
a lightweight and easy-to-deploy solution.

With the its continuous commitment to development of 
its products and investment in innovation to match the 
requirements of the dynamic sector, Unique Group is leading the 
way in optimising operations within the industry.

See the UniPact in action here:
https://www.youtube.com/playlist?list=PL_Km-Zjgl-
wpOITnKEZrUr1-TMAa7MDcw

uniquegroup.com
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With continuous commitment to 
development of its products and 
investment in innovation to match 
the requirements of the dynamic 
sector, Unique Group is leading the 
way in optimising operations within 
the industry.
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Decom North Sea 
speaks to…
We caught up with Chris Lloyd, Head of Environmental and 
Decommissioning at ASCO Group, to get an update on the 
company’s approach to decommissioning. 

DNS: Tell us about ASCO’s involvement in decommissioning and 
how that fits in to the wider Group’s activity.

CL: We’re such a multi-faceted company, with a focus upon 
marine and shore-based materials management and logistics. 
Decommissioning was an obvious sector for us to get involved in 
right at the beginning; it’s still about the movement and expert 
handling of materials – just different materials!

Via our Peterhead and Aberdeen quayside bases, we were – until 
relatively recently – focused on piece small activities. However, that 
has changed in the last couple of years as those hubs, and our Great 
Yarmouth base, become much more flexible, responding to the 
varied needs of particular assets and always attuned to the cost and 
environmental implications of what we do.

With the majority of asset equipment metal-based, one of our 
key decommissioning services is NORM (Naturally Occurring 
Radioactive Material) decontamination, before working with our 
partners (usually as local to the relevant port as possible), to reuse 
or recycle. We also handle bulk fluids and dry waste.

DNS: Whilst we’re all keen to change it, the fact remains that 
decommissioning timelines can be uncertain. How does ASCO 
forecast and budget accurately in these circumstances?

CL: This is very much a feature of decommissioning supply chain 
work, but there is no doubt that we are seeing an increase in 
volume of decom work – the tidal wave is really starting to gather 
strength. Right now, we’re bidding on more work for Q1/2 2022 
than we’ve seen before. Ironically, however, the concern may be 
that the supply chain simply isn’t big enough to cope with the 
upcoming volume of work, particularly with so many companies 
having been hammered by the relentless banging of the cost 
drum. The positive is that bidding may well be made up to a year 
in advance of any dismantling activity, making schedules more 
manageable for service companies.
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DNS: So now that you’ve set the scene, are there any particular 
challenges for ASCO as the decommissioning sector becomes 
increasingly active? 

CL: The challenges are mostly commercial, in particular around 
the feasibility of lump sum models. Ultimately, these are less 
sustainable in a sector where so many unknowns abound. The 
number of caveats required can lead to endless negotiation. The 
vast majority of the supply chain is doing a great job and the 
operator community understands and acknowledges that, but 
somehow there is a disconnect at tender phase which would 
benefit from further discussion.

Once the benefits of a non-lump sum model are discussed, 
conversations are hugely positive and projects gain better results – 
often ahead of time and ahead of budget.
 
The real results are achieved when discussions take place at 
contract/negotiation stage – not least because this allows for 
meaningful project management to kick in as soon as possible, with 
clear communication making a world of difference to the outcome. 

DNS: So how does being a member of Decom North Sea help 
address those challenges?

CL: DNS is a great platform for promotion and discussion at 
member events. Listening and engaging with others will always 
lead to better sector results and this month’s Decom Live is a prime 
example of the type of event that makes a difference.

In my experience, DNS members are much more open to sharing 
information, and have found the operators’ “lessons learned” 
particularly fascinating.  It is incumbent upon us as an industry 
to raise the environmental debate and these “lessons learned” 
sessions are a valuable part of that process. 

The recent virtual trade mission to Brunei was a revelation, and one 
which I hope will be repeated in other regions.

DNS: We believe that decommissioning is intrinsically linked to 
as environmentally sound an Energy Transition as possible – and 
will impact upon the decommissioning of renewable and hybrid 
assets for many decades to come. To what extent does ASCO’s 
current decom activity synergise with this outlook?

CL: Local decommissioning and waste management are critical 
to the environmental profile of any project; it has a significant 
impact upon the carbon footprint and I believe that through smart 
collaboration with local supply chain, we’ll eventually be able to 
ensure that every single element that arrives onshore finds its home 
without travelling 100s of miles. In this way, we’re also aiming to 
accelerate the development of SMEs local to our bases. In other 
words, we’re talking about a double hit - the sustainability of the 
environment and the UK supply chain.

DNS: How optimistic is ASCO about the future of 
decommissioning?

CL: We’re exceptionally positive about the decommissioning sector 
– not only in the UKCS, and shortly the Norwegian North Sea (where 
our experience and stringent standards will stand the UK supply 
chain in good stead) but much further afield. The export of UK 
decommissioning knowledge to Australia, the US and South East 
Asia and beyond is a massive opportunity for us all and one we 
must embrace when the time is right. In the meantime, we continue 
to hone our skills and introduce innovative ways of working in the 
North Sea.

ascoworld.com
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Ampelmann signs 13 offshore 
wind contracts in first half 2021
The offshore wind industry continues to grow in 2021, and so does 
the need for safe and efficient offshore access. 

Ampelmann, the Dutch offshore access provider, has signed 
13 contracts in European offshore wind in the first half of 2021. 
With these contracts, the company enables the installation and 
maintenance of wind farms by providing motion compensated 
gangway solutions for both personnel and cargo transfer. 

“Securing these projects has brought us new opportunities to 
deliver the highest level of safety to offshore operations,” said Bob 
Rollerman, Business Developer for Europe at Ampelmann. “It has 
been a true team effort, with colleagues from across the region 
working hard to bring those contracts in. We are also happy to 
be working with both recurring and new clients to make their 
operations easier on the open sea.” 

For all 13 campaigns, Ampelmann relies on its A-type and E1000 
systems, both with a stellar track record in the industry. Two of the 
projects will make use of the company’s A-hoist add-on, a recent 
innovation that enables its flagship system, the A-type, to lift and 
transfer cargo up to 240kg in a safe and efficient manner. This is 
particularly important in operations where tools and parts need to 
be brought to and from the offshore platform.
  
For larger cargo operations, Ampelmann is using the E1000, which 
can transfer loads up to 1 ton and fully compensate for the motions 
of the vessel in high sea states. 

“Safety and efficiency are at the core of what we do at Ampelmann 
and the E1000 delivers on both. It significantly improves the 
efficiency of our client’s operations, with its ability to switch 
between cargo and personnel transfer in less than a minute and 
with the push of a button,” Rollerman said. 

The A-type and E1000 systems are supporting the installation of 
several new windfarms, among which the Horn Sea Two, Moray East 
and Hollandse Kust.  

First project in French waters 

 Among the recently secured projects is one in France, a new market 
for Ampelmann, where it is supporting the installation of the 
foundation of a wind farm. This also happens to be the company’s 
first commercial offshore wind project in France.  

“We celebrate the opportunity of joining this offshore wind project 
off the coast of France”, Rollerman said. “Every commissioning 
operation in offshore wind is a step in the right direction and 
entering new geographical areas in that market is particularly 
exciting.” 

Apart from the installation and commissioning of wind farms, 
Ampelmann’s systems are also supporting multiple maintenance 
operations. In either case, having a system that is capable of 
transferring both cargo and personnel has proven to be crucial.  

A large part of the 13 contracts has been signed with returning 
customers – companies that have experienced the value 

Ampelmann adds to their offshore operations. In order to further 
improve its offering, the Dutch offshore access provider now also 
offers access to Ampelmann Insights, its data-driven platform 
that gives clients a detailed look into their day-to-day operations. 
This includes the number of transfers they’ve completed, the 
performance of the system as well as a workability forecast based 
on sea and weather conditions. 

According to some of the latest data, Ampelmann has enabled the 
safe transfer of more than 22,000 people and close to 1.5 million kg 
of cargo in these 13 new projects so far.  

ampelmann.nl
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CessCon Decom continues to expand 
with major project
CessCon Decom is going from strength to strength and has made excellent 
progress in expanding its business in the last three years. The company took 
delivery of the DP3 and DP4 platforms from Spirit Energy’s Morecambe Bay 
development in the East Irish Sea earlier this year and is expanding further in 
the UK and South East Asia.

The first major project in the UK saw two topsides delivered to CessCon’s 
Energy Park Fife Decommissioning Facility in Methil, Fife by Allseas’ single-lift 
vessel Pioneering Spirit. From there, they were transferred to Allseas’ Iron Lady 
barge in the River Forth adjacent to the facility, before being offloaded across 
the quay to the dismantlement area. 

The contract to decommission, decontaminate, dismantle, and recycle the DP3 
and DP4 assets involves the processing of up to 23,000 tonnes of material at 
CessCon Decom’s Energy Park.

The DP3 and DP4 installations which previously produced part of Spirit 
Energy’s Morecambe Bay gas fields – having been installed in the 1980s – were 
removed from the East Irish Sea earlier this year after a campaign to plug and 
abandon the platforms’ 12 wells.

Lee Hanlon, CEO said: “Bringing the Pioneering Spirit to mainland Scotland 
for the first time was a significant achievement; the meticulous planning and 
engineering by all parties ensured that the offload and set-down was executed 
safely and on schedule. The dismantlement and recycling operations are 
underway and we on track to achieve our reuse and recycling target of 98% 
(by weight) of all materials, in line with our circular economy strategy. 

“The project is progressing well and our newly devised ‘Offshore/Onshore’ 
methodology has been key to this. We have developed an offshore oil and gas-
focused decommissioning methodology and mind-set, bringing offshore best 
practice in terms of operations and health & safety to an onshore environment, 
which is paying dividends. Our new philosophy has been well received by the 
workforce and our clients, and it will be at the core of operations at our new 
facilities under development in the UK and South East Asia.” 

cesscon.com

COMMERCIAL
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www.altradservices.com

We are the leading provider 
of support services
We are the critical human infrastructure 
that support our nation’s vital assets. 

Our people make a difference in the 
world as we solve critical challenges 
through innovation, creativity and 
teamwork.
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The project aligns with Montrose Port Authority’s commitment to 
supporting the energy transition – not only through supporting 
the creation of a new era of renewable energy infrastructure, but 
also through responsibly dismantling and recycling the oil and gas 
infrastructure of yesteryear. John Lawrie Metals’ aim of ‘zero to 
landfill’ keeps the decommissioned materials in the circular economy 
which is a key component of the port’s carbon neutral strategy.

Captain Tom Hutchison, CEO at Montrose Port Authority, said: “We are 
delighted to welcome John Lawrie Metals to the Port as a permanent 
tenant and I’m particularly pleased to be able to continue the 
diversification of the Port estate into the decommissioning sector.

“We are ideally positioned at Montrose to be a hub for all offshore 
activities due to our close road links to the central belt and Aberdeen, 
as well as the short passage to many of the major North Sea oil 
and gas fields. We are also Europe’s biggest chain and anchor port, 
meaning we already have experience and capability for heavy lifting 
and storage on the quayside.”

Dave Weston, MD John Lawrie Metals added: “Having worked with 
Montrose Port for some time now we are pleased to have secured 
this agreement which means we can offer the energy industry an 
even more comprehensive decommissioning service. Having a 
facility directly on the quayside will make for a more efficient and 
streamlined operation for our clients.”

In recent years, Montrose Port Authority has secured several 
high-profile projects including the Seagreen Offshore Wind Farm 
Operations and Maintenance (O&M) Base, which is currently under 
construction on the Port’s South Quay, and due for completion by the 
end of 2021.

montroseport.co.uk

Montrose Port and John Lawrie 
Group ink 12-year deal 

A leading metals processing company has announced plans to 
construct a new dedicated decommissioning facility at Montrose 
Port for offshore oil and gas infrastructure which has reached the 
end of its service life, to help meet demand for the service in the 
North Sea.

John Lawrie Metals Ltd has signed a 12-year lease with Montrose 
Port for the decommissioning site on the port’s South Quay, which 
is now Permitted under the Waste Management and Environmental 
Authorisations (Scotland) Regulations 2018 and the Environmental 
Authorisations (Scotland) Regulations 2018. Under these permits, 
the site is capable of handling and processing all types of materials 
produced during an offshore decommissioning campaign, having 
direct quayside access, enabling ease of discharge and handover of 
client materials.

This new quayside operation will have the ability to downsize and 
process the imported infrastructure components onsite, as well 
as the potential to ship direct from the Port with little or no road 
transportation required – reducing the overall carbon footprint of 
the operation.

The project is part of a wider growth strategy by John Lawrie 
Metals, which is also expanding its decommissioning capabilities at 
Aberdeen Harbour. 

John Lawrie Metals and Montrose Port Authority already have a 
long-standing working relationship spanning over 30 years. John 
Lawrie’s Tubulars operations regularly uses the Port for receiving 
and shipping steel tubulars.
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It’s an exciting time to be working in Northumberland. TEXO is 
proud to be based at the Port of Blyth and it’s very encouraging 
to see the positive benefits of the substantial investment and 
expansion that is currently happening on the estuary.

Port of Blyth is one of the UK’s leading Offshore Energy Bases 
and is home to some of the renewable energy sector’s leading 
companies. The Port frequently supports complex projects across 
offshore energy, providing value added services to a wide range of 
customers, earning an exceptional reputation.

In recent months, the Port launched its Bates Clean Energy 
Terminal development, a multi-million-pound upgrade to the 
existing terminal. The new facility is served by a heavy lift quay 
with an additional seven hectares of remediated land available for 
immediate development. The site will benefit from a wide range of 
low carbon features such as solar power and mine water heating 
that will help incoming businesses to meet their net zero emissions 
commitments.  

The Port is also an integral part of the Energy Central partnership 
between the Port, ORE Catapult and Northumberland County 
Council aimed at attracting and supporting inward investment 
to the Blyth estuary. One of the partnership’s most exciting 
developments is the Northumberland Energy Park Phase 1, a £35m 
redevelopment of prime quayside land and one of the east coast’s 
largest sites.

Northumberland County Council, Northumberland College and 
Port Training Services recently announced a one million pound 
investment in the creation and development of a regional welding 
and fabrication training facility in Blyth to support education, the 
local community and to create job opportunities within the region.

TEXO Ports Services’ facility has been designed on lean 5S principles 
and methodologies to ensure maximum efficiency is brought into 
all project and operational requirements whilst also encouraging 
this mindset into all our employees. Through recognising the needs 
of our clients and following this up with substantial investment we 
are fully equipped to execute operations remotely, both within the 
local area and nationally.

We have successfully supported multiple mobilisations with a 100% 
track record in quality, safety and efficiency in all of our operations. 
We are excited by the current expansion of the Port of Blyth and 
the opportunities that this will present to us. TEXO Port Services 
is proud to be the Port of Blyth’s supplier of choice whilst also 
maintaining our commitment to our ever-growing customer base. 
And, mindful of our responsibilities towards the next generation of 
the workforce, and the significant local investment in job creation, 
we are committed to the development of young people in the 
region and supporting the engineering industry. We will shortly be 
launching an apprenticeship scheme at the Port of Blyth, and our 
Recruitment division also has a base here.

The offshore energy market is able to take advantage of TEXO Port 
Services ‘One Stop Shop’ approach which boasts 24/7 support, 
365 days a year. Our multi-disciplined approach means we can 
confidently take on complex and challenging projects, backed by 
full complex operation support and management.

It’s a fantastic time to be part of the Port of Blyth environment, and 
we’re looking forward to contributing to the success of the area in 
the years to come.

texo.co.uk 
portofblyth.co.uk 

Investment and expansion at 
Port of Blyth
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Bilfinger renewable generator 
agreement to help curb 
emissions in oil and gas 
decommissioning
Operations, maintenance and asset integrity contractor Bilfinger 
Salamis, has partnered with Netherlands-based Amphibious Energy 
to provide renewable energy generator units capable of saving 50 
tonnes of CO2e per year for oil and gas operators
 
Bilfinger Salamis has agreed exclusive rights in the UK and select 
European countries to install, commission, maintain, decommission 
and remove the Dutch offshore power specialist’s EnergyPod 
– a first of its kind autonomous, fully renewable generator that 
provides a green substitute to existing diesel models.
 
The generator can provide power in late life operations 
and lighthouse mode as oil and gas assets are prepared for 
decommissioning.
 
The transportable EnergyPod can be set-up and ready to power in 
90 minutes. It features a specialised offshore wind turbine and solar 
panels, with a battery storage unit ensuring autonomy for up to 240 
hours on still and cloudy days.
 
Jody Lusher, business development manager at Bilfinger Salamis 
UK, said: “The EnergyPod’s all-in-one renewable system and high 
performance helps offshore assets to easily move away from diesel 
for their temporary power requirements, as clients strive to curb 
carbon emissions across their operations.
 

“The generator also delivers major cost savings when compared to 
using diesel generators too. It negates fuel expenses while helping 
technicians to focus on more productive tasks by removing the 
need for near-daily refuelling operations.”
 
Willem van der Merwe, director at Amphibious Energy, said: “The 
EnergyPod is a first of its kind generator for the offshore market. It’s 
plug-and-play operability and smart remote monitoring software 
enables light-touch maintenance, providing a strong proposition for 
late life assets awaiting decommissioning.
 
“Bilfinger Salamis, with its major portfolio of oil and gas clients 
across the UK and Europe, is an excellent partner in helping us to 
reach operators with our renewable technology and support the 
net zero drive.”

salamis.bilfinger.com

TECHNOLOGY 
DEVELOPMENTS
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John Lawrie Metals named 
metal recycling business of 
the year

John Lawrie Metals Ltd, the decommissioning and metal 
recycling experts, has been named Metal Recycling Business 
of the Year at the 2021 Awards for Excellence in Recycling and 
Waste Management.

The awards ceremony, held in London’s Landmark Hotel on 
Wednesday 21st July, is the most prestigious event in the 
environmental calendar promoting the efforts of all businesses 
in the recycling, reuse and waste reduction sector.

The award for Metal Recycling Business of the Year aims to 
recognise the work done by a metals recycling company, small 
or large operating in the UK which has provided a service in a 
consistent and thorough way for its customers.

John Lawrie Metals was represented by Ray Grant, Environmental 
Consultant, who attended the event and collected the award on 
the company’s behalf. He commented: “What a fantastic event, 
it was great to be a part of it and even better for John Lawrie to 
win. The team work so hard to make sure the business is run as 
efficiently as possible and are always on the look out for innovative 
ways to reuse and repurpose the material we receive into our 
yards. It’s recognition well deserved in my eyes.”

Dave Weston, MD, commented; “This is a very proud moment for 
John Lawrie, it is wonderful to be recognised by our fellow peers 
within the industry for the work we are doing. We are lucky to have 
such a dedicated and hard-working team who are always willing 
to go above and beyond to keep the business moving forward. 
Driving a circular economy is what our business has been built on 
so to know that what we are doing has been recognised and is 
appreciated is a great result.”

With an aim of zero to landfill, John Lawrie Metals is the largest 
metal recycler in the North-East of Scotland, handling around 
200,000 tonnes of metal annually.

johnlawrie.com
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New call for ‘urgent action’ to 
ensure safety keeps pace in UK 
renewables sector
Dräger Marine and Offshore, a division of The Dräger Group, an 
international leader in the fields of medical and safety technology, 
today issued a call for urgent action to be taken to ensure that 
safety in the UK’s fast-growing renewable energy and carbon 
capture sectors keeps pace in order to avert a major safety incident.
 
The call comes as independent research commissioned by the 
firm found that 63% of managers in the oil, gas and renewables 
sectors outlined concerns in their organisation about a major safety 
incident occurring in the next five years.
 
The research is part of a new report which assesses the impact of 
Covid-19, Brexit and workplace culture on health and safety in UK 
workplaces and warns of growing concerns regarding safety within 
the UK’s rapidly expanding renewables sector.
 
The warning comes as a significant majority of businesses involved 
in the study reported that safety has already been adversely 
impacted by Covid-19, with two thirds of managers (66%) reporting 
that safety training or investment within their organisation had 
been cancelled or delayed due to the pandemic.
 
Renewable energy and environmental initiatives such as carbon 
capture are often perceived as being green, clean and therefore 
safe, but the risks are frequently overlooked, and often not 
dissimilar to those seen in the oil and gas industry.
 
For example, the likely future re-purposing of decommissioned 
oil rig platforms for use within the UK’s carbon capture and 
storage programme: Whilst the purpose of the rig operation 
will be different, the operational hazards are much the same 
as those commonly faced on legacy oil rig operations: large 
numbers of people on a very remote platform in a harsh North Sea 
environment, with high volumes of hazardous gases. The gases 
might be different – hydrogen and carbon dioxide as opposed to 
methane – and they may be being pumped into the ground rather 
being extracted out of it, but the potential for a serious incident is 
much the same. For that reason, it is vital that sufficient funding and 
focus is given to safety in the sector.
 
Richard Ryan, Dräger Marine and Offshore, comments: “The slow 
pace of progress regarding safety standards in the UK’s renewable 
energy and carbon capture sector is becoming a major cause for 
concern, and it has been made worse by significant Covid-19 delays 
to safety training and safety-critical maintenance work.
 

“Whilst there are many positive aspects to the rapid growth being 
seen in the UK’s renewables sector, the unprecedented pace of 
developments presents a real risk to safety as regulations struggle 
to keep up.”
 
Ryan continues: “A key part of the problem is that there is a real lack 
of understanding or appreciation of the full extent of the hazards 
involved in renewable energy and carbon capture and storage.
 
“Whereas safety in the oil and gas sectors is now mature and 
ingrained in the whole operating culture, this is not translating 
across to renewable operations in all areas of the industry. It is vital 
amidst the current rapid growth of the UK’s renewable energy 
sector, that safety regulations keep up with the broader pace of 
developments within the sector.”
 
Aside from the obvious, lifesaving, reasons that safety must catch 
up with broader progress in the UK’s renewables sector, there 
are other reasons for companies to pay attention to the concerns 
around the risk of a major incident. Over two thirds (68%) of 
employees say they would not work for an organisation that has 
had a major safety disaster in the last five years, with the figure 
rising to 72% in the under-35s.
 
Meanwhile, 87% of managers in the oil, gas and renewables sector 
stated that they felt safety encompasses so much today that it 
requires a different approach and different skills to five years ago.
 
The full report is available to download from Dräger’s website.

draegersafetyatwork.blog
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Xodus report outlines pathway 
for UK to become world leader 
in hydrogen

Global energy consultancy Xodus has launched a new report urging 
a bolder vision to enable the UK to become a global leader in the 
adoption of hydrogen.

Titled ‘The UK - the Global Hydrogen Centre’ and produced for 
the SPE Offshore Europe virtual conference, 7-10 September 2021, 
the research suggests the UK is ideally placed geographically, 
technically, financially and politically to be a global low carbon hub, 
spanning both green and blue hydrogen production and export.

The report urges UK companies to adopt a bolder approach to 
hydrogen, to become global players and the leaders in Europe, 
gaining associated first-mover advantages on the back of an 
ambitious hydrogen development programme. With hydrogen 
infrastructure being classified as a ‘low-regret investment’, the UK 
should become the first country to blend significant amounts of 
hydrogen into a national gas network.

Furthermore, the UK government is encouraged to resist the 
temptation to deliver only green hydrogen to the continent as this 
is not in the country’s best interest. Rather than catering to a ‘green 
only’ ideal, the report advocates for blue or teal UK low carbon 
hydrogen, which is considered a low carbon and commercially 
accessible technology.

By creating apprenticeship opportunities early on, the UK can 
ensure its domestic workforce will be ready when required later 
this decade. A long-term joined up approach to the market would 
provide the freedom necessary for positive decisions to be made 
on which elements and aspects of this new supply chain are most 
beneficial to attract.

Kent Massey, principal advisor at Xodus, said: “Low carbon 
hydrogen has many advantages for the UK. Our abundant wind 
energy, extensive oil and gas infrastructure and proximity to major 
industrial centres mean that we should make the best use of this 
opportunity before it passes us by. Even given the scepticism 
surrounding hydrogen, we are in a place where to not lead in 
hydrogen would be a wasted opportunity.

“The technology in both green and blue hydrogen is sufficiently 
developed to enable world-scale projects to be planned but is 
also immature enough to enable UK engineering and technology 
firms to optimise and refine the processes. To miss this once-in-a-
generation opportunity to position the UK as a leader in hydrogen 
would be irresponsible for all of us.”

In the UK Government’s ten-point plan for a green industrial 
revolution, it has committed to develop 5GW of low-carbon 
production capacity by 2030, with plans to create several renewable 
energy hubs based around hydrogen and CCUS.

Xodus advises clients on a broad range of energy topics from 
sustainability, energy mix diversification and environmental impact 
to new and emerging technologies. The company provides holistic 
support and insight through the integration of engineering, 
corporate management consultancy and environmental science. 

 xodusgroup.com



24    Decom News: Issue 44

TAQA Europe makes history
Earlier this year, TAQA Europe made history as it undertook its first major 
decommissioning project, which also happened to be one of the largest topside 
removal projects of its kind in the North Sea. 

The Brae Bravo platform was responsible for producing approximately 500 million 
barrels of oil equivalent over its 33-year lifetime. With nearly 300,000 arrivals on its 
helideck since 1982, it is known to many in the industry for its sheer size - its topsides 
structure was broadly comparable to St Paul’s Cathedral in size. The successful 
completion of this project marked the culmination of many years of painstaking 
planning by a project team which shaped a bespoke strategy for a programme of such 
physical magnitude. 

When TAQA assumed operatorship of the Brae field in October 2020, the project 
remained on track for 2021 execution, with a removal strategy which centred upon a 
two-phased campaign – one that featured two of the world’s largest semi-submersible 
crane vessels, Heerema Marine Contractors’ Thialf and Sleipnir. 

Campaign 1, executed from the Thialf, removed the platform cranes and helideck, and 
prepared the remaining topsides for removal at a later stage. During these activities, 
Sleipnir simultaneously completed the removal of the Brae Bravo flare tower, bridge and 
flare jacket marking the first time these two semi-submersible crane vessels converged 
in the North Sea. Campaign 2 saw the return of the Sleipnir to remove the remaining 
topside modules and transport them to the dismantling yard.

“Many individuals and teams across our business are due enormous credit for the 
successful execution of the Brae Bravo removal project – it required close collaboration 
on multiple fronts during an intense period of activity, but we collectively delivered,” 
said Iain Lewis, TAQA Europe’s Chief Financial Officer and Decommissioning Director.

The Brae Bravo decommissioning project is a landmark for TAQA and has set the 
standard for decommissioning programmes going forward. “This was a first for TAQA, 
but it sets the foundations for future decommissioning success, demonstrating our 
ability to complete such programmes in line with our safety and sustainability goals,” 
said Iain.

The structure, weighing in excess of 36,000 tonnes, was sent to the AFOD Environmental 
Base in Vats, Norway, and is now being processed with the aim of reusing or recycling 
95% or more of the material.

The logistics and applied resources have placed Brae Bravo among the most intense 
projects performed in the North Sea over the past year: at peak, during the first 
phase, more than 500 personnel were on the semi-submersible crane vessels and 
nearly 400,000 working hours were performed across both phases, without any major 
incidents recorded. 

With such a strong pipeline of North Sea decommissioning projects, it was imperative 
for TAQA to set the foundations for future success with safe and cost-efficient delivery of 
the Brae Bravo project. 

Now, after an intense summer of activity, all that remains visible of the platform in the 
Brae field is the top section of the jacket above the surface of the sea. For many people 
who worked on the decommissioning programme, this marked the end of an era. 

Chris Wicks, Area Decommissioning Manager for Brae, said: “The sight of only the jacket 
remaining where Brae Bravo once stood, and where so many people contributed to its 
success down the decades, is of course a poignant one for many of us. It should also, 
however, be a source of some pride and celebration: for a removal job performed to the 
highest standards, in highly demanding circumstances.” 

taqa.com
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Ashtead Technology appoints 
CTO to support growth
International subsea equipment rental and solutions specialist 
Ashtead Technology has appointed Graham Clark to the newly 
created position of Chief Technology Officer (CTO) to accelerate its 
technology and digitalisation strategy.

Graham brings a wealth of knowledge and expertise to the 
role combining board-level experience in senior IT and digital 
transformation positions, with a track record in implementing 
technology-enabled solutions for global businesses. Prior to 
joining Ashtead Technology, Graham was Group IT & Business 
Performance Director at Regenersis Plc, where he led a digital 
transformation programme for thousands of users across multiple 
sites. Most recently, he was Founder and Managing Director of an 
IT consultancy, supporting high-growth companies with complex 
business and IT transformations.

Graham is a member of the Technical Advisory Community to 
Endava PLC, providing industry and technology consulting services 
to private equity companies and businesses with a particular focus 
on digital evolution and agile transformation.

Commenting on his appointment, Graham, said: “I am delighted to 
take on the role of CTO at Ashtead Technology, especially at such 
an exciting time in the company’s growth journey. Through organic 
growth and the integration of strategic acquisitions, we continue to 
scale the business internationally, so a robust technology strategy 
along with the ability to drive digital innovation is critical to help 
achieve our ambitious growth plans.”

Ingrid Stewart, Ashtead Technology’s Chief Financial Officer, said: 
“Attracting someone with Graham’s experience and expertise into 
the business is a great endorsement of our strategic ambition and 
will help accelerate our digitalisation journey.

“The success of our business depends on the agility, responsiveness 
and quality of our service delivery so Graham’s role will be key to 
optimise the efficiency of our own internal operations and ensure 
we are providing enhanced value to our customers.”

Ashtead Technology has made several senior appointments in 
its international locations and added 33 additional staff to its 
workforce this year to help support its customers in the delivery 
of the energy transition and ramp up its capabilities to meet the 
growing demand in offshore wind and decommissioning.

Since 2017, Ashtead Technology has acquired five businesses 
and, as a result, boasts one of the largest equipment fleets in the 
industry with over 17,000 assets.

ashtead-technology.com

PEOPLE
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ASSET LIFECYCLE
PARTNER OF CHOICE
_____
Bilfinger works with operators on decommissioning projects to 
provide a single-source support interface, delivering significant 
cost savings, enhanced technical expertise and improved
efficiency during pre and post-cessation 
of production.

■ Access Support
■ Coatings
■ Rigging and Lifting
■ Maintenance and
   Modifications Engineering  
■ Industrial Cleaning
■ NORM Management
■ Asbestos Management
■ Inspection Services
■ Temporary POB Increases
■ Workspace Relocations
■ Sustainable Power Solutions

www.salamis.bilfinger.com
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Our decommissioning solutions covers the entire decommissioning process. With our extensive fleet, 
specialized equipment, and engineering and soil expertise, we will provide an innovative and 
cost-effective solution with a focus on safety and reduction of environmental impact.

As an EPRD (Engineering, Preparation, Removal & Disposal) Contractor, our services cover the offshore 
survey, preparation, engineering, cutting, removal and transport campaigns as well as, onshore 
dismantling handling, recycling and disposal. It is in these areas that Boskalis has the required vessels, 
equipment and expertise. We operate a large fleet of offshore vessels, including heavy lift vessels, diving 
support vessels, heavy transport vessels, (anchor handling) tugs and barges.

Our decommissioning services limit the environmental
footprint of offshore oil and gas production and reduce
the total cost of ownership.

How can we support you in your 
decommissioning challenge? 
offshore.energy@boskalis.com 
www.boskalis.com/offshore

MEETING YOUR 
DECOMMISSIONING 
CHALLENGE

For more information,  
please contact:

BOB CROWE 
bob.crowe@boskalis.com
Business Development Manager


