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Legal notice 

 The following presentation contains forward-looking statements concerning BG Group plc’s strategy, operations, 
financial performance or condition, outlook, growth opportunities or circumstances in the countries, sectors or 
markets in which BG Group plc operates, or the recommended cash and share offer by Royal Dutch Shell plc 
for BG Group plc announced on 8 April 2015. By their nature, forward-looking statements involve uncertainty 
because they depend on future circumstances, and relate to events, not all of which can be controlled or 
predicted. Although the Company believes that the expectations reflected in such forward-looking statements 
are reasonable, no assurance can be given that such expectations will prove to have been correct.  Actual 
results could differ materially from the guidance given in this presentation for a number of reasons. For a 
detailed analysis of the factors that may affect our business, financial performance or results of operations, we 
urge you to look at the “Principal risks and uncertainties” included in the BG Group plc Annual Report & 
Accounts 2014.  Nothing in this presentation should be construed as a profit forecast and no part of this 
presentation constitutes, or shall be taken to constitute, an invitation or inducement to invest in BG Group plc or 
any other entity, and must not be relied upon in any way in connection with any investment decision.  BG Group 
plc undertakes no obligation to update any forward-looking statements.   

 No representation or warranty, express or implied, is or will be made in relation to the accuracy or completeness 
of the information in this presentation and no responsibility or liability is or will be accepted by BG Group plc or 
any of its respective subsidiaries, affiliates and associated companies (or by any of their respective officers, 
employees or agents) in relation to it. 
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Where we work 
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Then: A relatively homogenous industry 
Well suited to global scale and transferable capabilities 

Environment 

Resource  

Type 

Gas 

Oil 

Onshore Offshore 



Now: Varied resources and operating environments 
With increasingly different drivers and capability requirements 



What is a Late Life Asset? 
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Mature Asset 
Characterised by off plateau production 

but where viable and economic 

hydrocarbon maturation opportunities for 

value and/or production growth (or 

slower decline) exist and would require 

the infrastructure to operate well beyond 

the intended design life. 

Late Life Asset 
Characterised by off plateau production where 

there are limited foreseen viable and 

economic hydrocarbon maturation 

opportunities for growth or additional 

production.  Nominally it would be expected 

that cessation of production is in the range of 

6-10 years. 

Life Extension 
Period beyond the original defined period 

for which a facility is to operate while still 

maintaining acceptable standards of 

operational and technical integrity. 

Cessation of 

Production (CoP) 
Planned date to stop 

producing hydrocarbons from 

the asset. 

Plateau 

Production 



BG Group 

New Operating Model & Governance Structure 

Asset 
Asset 

Asset 

Late Life 

Asset 
Identify asset 

as late life 

venture 

Oversight 

Provide guidance and assure prudent 

asset stewardship 
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Asset 



Late Life Model: five Goals 

Zero accidents and no harm to the environment 1 

Stay cashflow positive in the current price environment 2 

Achieve a competitive Unit Operating Cost 3 

Enable Decommissioning Excellence and minimise 

decommissioning costs 
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Extend Field Life: deferring CoP 5 



Culture and Behaviours 

How efficiency gains are realised 
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• Contractor rates and 3rd party spend 

• Logistics optimisation 

• Maintenance optimisation 

• Offshore productivity: PtW, on/offshore planning, materials management 

• Modifications programme, unplanned work 

• Management Control and Reporting System (MCRS) 

• Risk based maintenance and campaign maintenance 

• Multi-skilled teams offshore 

• Production stabilisation & optimisation 

• Delayering & staff optimisation 

• Integrated activity planning 

• Lean methodologies 

• Cost transparency 

• Governance and decision making 

• Performance management, incentives and KPI 

• Simplified technical requirements 

• Strategic supplier collaboration 

• Operating philosophy; operating and shutdown approach 

• Portfolio and production uplift 
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                          Late-life model enabled 

Transferable benefits  
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Culture and values 
"Embedded in everything 

we do" 

Organisation 
"Operationally autonomous, 

empowered, agile and 

delivery focused" 

Governance 
"Streamlined and fit for 

purpose" 

Delivery 

"Efficient, effective and cost 

focused" 

Late Life 

Model 

Late Life Operating Model: adapting our ways of working 
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