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In an article titled “The startling human progress that economists fail to see” in the Financial Times the 
British economist John Kay (2014) wrote about progress with technology and prosperity. He noted that 
the steady accumulation of human knowledge makes us more productive at more or less everything, and, 
although the steady accumulation of knowledge is important, sudden advances matter most.  

In the oil and gas sector in general, and decommissioning and removal of offshore facilities in particular, 
his story illustrates the challenges faced when existing methods can be continually improved thus 
achieving cost savings, whilst bigger cost savings can be achieved through finding different methods. 
Relentless focus on cost cutting drives industry to become better at what it is used to, but that can at 
the same time hinder innovative solutions. Confidence in the management of risks is the key to obtaining 
acceptance for one’s solution. Without confidence, the supplier will have no business. The simplest way 
to obtain confidence is by showing compliance with an accepted standard or practice. This permits the 
supplier to focus on continual improvement and cost effectiveness being confident the solution will be 
accepted. A supplier proposing an innovative solution, however, seldom has the luxury of an accepted 
industry standard that he can refer to.  

So, what can you do when a standard does not tell you what to do? Technology Qualification is a 
systematic method first published when DNV issued its Recommended Practice DNV-RP-A203 in 2001 
that fits in this situation. It has since then been updated regularly (DNV, 2013) and adopted by major 
operators and referenced in legislation (PSA). Recent enhancements sharpening the method include a 
systematic function analysis and a formal method for representing the assurance case that documents 
safety and performance. 

Technology Qualification allows industry to put innovative solutions to use if documentation is provided 
that they function safely and perform cost effectively. And it enables suppliers to compete not only on 
doing the same thing better but also on new ideas and knowhow for doing it differently. To quote Kay 
(2014): “The true heroes of our time are the philosophers who see that messages can be made to travel 
at the speed of light, and the entrepreneurs who see that the best way to do things better is usually to 
do them differently.” Technology Qualification allows to qualify innovative solutions – solutions that 
better protect the environment whilst minimizing waste – and it allows to become the heroes of our time! 

Kay (2014) John Kay: “The startling human progress that economists fail to see”, Financial Times, 2014. 

DNV (2013) DNV: “Technology Qualification”, DNV-RP-A203. 

PSA  Petroleum Safety Authority Norway, Guidelines to Facilities Regulation §9.  
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