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- Feature significantly in recent maritime casualties 

- Impose substantial financial burden on shipowners, P&I 

Clubs individually, the International Group of P&I Clubs, 

and the Group’s reinsurers 

- Caused the creation of the LCWG 

- Are the main elements of the biggest and third biggest 

claims ever falling on the Group: the ‘Costa Concordia’ 

and ‘Rena’? 

- Role of ‘authorities’ 

 

Wreck removals and environmental concerns: 
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- Liabilities and expenses relating to or arising as a result 

of the raising, removal, destruction, lighting or marking 

of the wreck and of any cargo or other property which is 

or was carried on board such wreck, when such raising, 

removal, destruction, lighting or marking is compulsory 

by law or the costs thereof are legally recoverable 

from the Member 

- The Member ceases to be insured for any event which 

occurs after the vessel has become an actual loss or 

CTL unless it flows directly from the loss event itself 

- Cover only if the insured vessel becomes a wreck as a 

result of a casualty, meaning a fortuitous incident 

caused by a collision, stranding, explosion, fire or 

similar cause but excluding any wreck caused by 

dereliction or neglect  

 

Wreck removal – Cover: 



4 

- Invitation to Tender 

• Consultant appointed by Club 

• Survey of wreck site by salvage companies 

• Choosing the best quote 

- Contracts 

• Contract Types 

- Wreckfix – lump sum payment 

- Wreckstage – staged payment 

- Wreckhire – daily hire on materials basis 

• Contract Objectives 

- Disposal 

 

Wreck Removal – Practical Aspects: 
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Case Study:  ‘Irving Whale’ –  September 1970 
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- Sank in 67 metres  in the Gulf of St Lawrence 

- 3,000 tons of Bunker C HFO (+ PCBs in the heating 

system) 

- Wreck removed 1996 

- Insurers found liable in 2012 

- Vessel still trading as ‘Atlantic Sea Lion’ 

 

Case Study:  ‘Irving Whale’ – September 1970: 
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Case Study:  ‘Flying Phantom’ – 19th December 2007 
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- Ran aground in river Clyde, capsized and sank with loss 

of three crew members 

- Wreck posing a danger to navigation 

- Club invited Port Authority to issue wreck removal order 

- Order received on 8th January 2008 and wreck removal 

contract awarded the same day 

- Removal completed on 21st January 2008  

- Cost US$2.5 million 

 

Case Study:  ‘Flying Phantom’ – 19th December 2007:  
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Case Study:  ‘Maria’ – 7th October 2013 

http://www.shipwrecklog.com/log/?attachment_id=11281
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- Collided with fishing vessel, capsized and sank 

- Removal order issued alleging wreck site in proximity to 

pipelines/ cables and shipping lane 

- Authority continuing to demand removal although no hazard to 

navigation 

- Removal order followed due to slight risk that the wreck may 

become hazard to navigation 

- Wreck removal contract signed October 2013  

- Due to weather conditions removal operations commenced on 

17th July 2014  

- Vessel broke in half during lifting operations and sank again 

close to original wreck site 

- Removal order still in force, final costs unknown 

 

Case Study:  ‘Maria’ – 7th October 2013: 
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- Sank off the coast of Japan with a crew of six in heavy seas, with oil 

slick spotted for several days afterwards 

- Wreck site located on 13th January with wreck in 74 metres of water 

in the vicinity of fisheries 

- Fisheries argued removal of wreck due to concern with oil on board 

and location of wreck preventing bottom trawling 

- Club argued unnecessary/unreasonable to remove wreck because: 

• the oil would disperse/evaporate quickly without causing 

environmental harm; 

• vessel is one of 14 wrecks in the area and should be treated 

like other underwater obstacles; and 

• wreck would eventually become an artificial reef thereby 

creating additional fishing opportunities 

- The vessel remains at wreck site, latest request to remove received in 

2006; however no official removal order received 

Case Study:  ‘Marina Iris’ – 27th December 2003: 
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- Traditional indicators dictating wreck removals: 

• Hazard to navigation 

• Environmental sensitivity 

- Need to distinguish commercial damage(s), e.g. fishing, 

tourism etc, from ‘pure’ environmental damage 

- Increased environmental awareness has prompted 

changes in local legislation 

- Harmonising legislation internationally – Nairobi 

Convention 

Discussion: 
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- Article 1: ‘Ship' means a seagoing vessel of any type 

whatsoever and includes…floating platforms, except when 

such platforms are on location engaged in the exploration, 

exploitation or production of seabed mineral resources 

- Article 6: Criteria for determining whether a wreck poses a 

hazard 

- Whether criteria are met is determined by the ‘Affected 

State’ alone 

- ‘Hazard’ encompasses both navigational hazard and 

environmental hazard 

- Constraint on Affected State is that measures taken must 

be “proportionate to the hazard” and “not go beyond what 

is reasonably necessary to remove a wreck which poses a 

hazard..” 

-   

 

Nairobi Convention:  
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- Need for scientific validation by: 

• The requirement of a scientific assessment in 

conjunction with a removal order 

• Giving independent environmental/ecological 

organisations a more prominent role in the 

decision making process 

• Further recognition of data provided by 

ecological/environmental organisations and 

results of underwater studies  

• Continuing scientific research into the benefits of 

artificial reefs 

 

Discussion: 
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- Wreck removals and accompanying environmental 

concerns impose substantial financial burdens 

- The Club covers all liabilities/expenses in connection with 

wreck removal as long as actions undertaken are 

compulsory by law or legally recoverable from the Member 

- Important to consider all aspects of a particular casualty 

and all objectives when concluding a wreck removal 

contract 

- In practice discussions may arise between the Club and 

authorities as to whether it is necessary to remove a wreck 

- Importance of providing scientific validation for removing a 

wreck  

Summary: 


