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Considering our estimates 

for beyond 2020

i. underestimating

ii. overestimating

iii. about right

Are we:
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Typical reasons behind the 

underestimating view

 “Train wreck” wells

 Surging demand met by supply chain “bottle necks”

 Poor understanding of the scope of work

 Increasingly demanding regulatory landscape



Justifications for 

overestimating

 Efficiency gains through continuous improvement

 Deeper and more effective collaboration

 Regulatory changes

 New technologies



"Reduce Decommissioning costs by 50%"

The Challenge:



How good are    

our predictions?



“It’s Difficult to Make Predictions, 

Especially About the Future”

Niels Bohr (1885 - 1962)

Danish physicist and Nobel Prize 

winner



Thomas Watson

IBM Chairman and CEO, 

1943

“I think there is a world market for maybe 

five computers.”



“There’s no chance that 
the iPhone is going to 

get any significant 
market share.”

Steve Ballmer, Microsoft CEO

2007



“The chance of his winning nomination is exactly zero”



To put it simply:

We are bad at making predictions





“Everything 

that can be 

invented has 

been 

invented.”

Charles Duell on closing 

down the US Patent 

Office, in 1902



Oct 2015

Volvo to 'accept full liability' for 

crashes with its driverless cars



We tend to extrapolate the present in 
order to understand the future.

What’s the alternative?



"We choose to go to the moon. 

We choose to go to the moon in this 

decade….”

John F. Kennedy

September 12, 

1962



With the Apollo Guidance 

Computer, NASA sent astronauts 

to the moon, independent of any 

Earth-based navigation system





Hyperloop One promises surface speeds in excess of 300m/s

That's Los Angeles to San Francisco in 30min 

Compared to 6 hours by car or 1 hour by plane



The work is under way and the company recently 

received an extra $80 million in funding

It has reached close to 200km/h this 

month on a short open-air test track



“We are aware of the 

issue, it will get sorted 

before the launch”



"Reduce Decommissioning costs by 50%"

The Challenge:



Step change 

reduction in 

Decommissioning 

costs

Continuous 

Improvement

Collaboration, 

transferable 

knowledge

Technology 

Disruption



3) Add expectation for efficiency gains

1) Look at current asset base

2) Compare with past projects and 

benchmarks

Technology innovation must be seen 

as a key enabler rather than an 'extra 

bonus’



Three takeaways

1. We are terrible at forecasting… and will continue to be 

so

2. We will get better in executing decommissioning 

projects,  but major impact is likely to come from new 

technologies

3. We get what we plan for. We must drive now the 

disruptive technologies the industry will require to 

meet its cost ambitions



Back to our question: 

Are we under or overestimating it?

What are we planning for?



"We cannot solve 
our problems with 
the same thinking 
we used when we 
created them"


