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WELCOME TO THE

latest edition of 
Decom News

Welcome to the latest edition of Decom News, and my first 
as the CEO of Decom North Sea.

As many of you who took part in our recent Decom Week 
will testify to, this is an exciting time for our sector and I’m 
excited to have the opportunity to help influence its future. 

Decom North Sea has a solid reputation that has been built up over more than a decade 
and thanks to the current executive team, I have a great foundation from which to grow the 
organisation. And as we hopefully continue to move into more normal ways of operating, 
it is clear that the opportunities available to the decom sector will simply increase as the 
wider energy industry continues to transition.

It is against this backdrop that I look forward to meeting many of you over the coming 
weeks and months. My immediate aim in my new role is to understand your key drivers and 
ensure we are addressing your needs whilst providing tangible value. I’m a people person 
and look forward to the day when it’s safe to meet face to face again, but in the meantime, 
we’ll stay connected on a virtual basis. I see social media as a particularly valuable tool in 
this respect, and urge you to connect with my LinkedIn profile, if you have not already done 
so.

Secondly, I want to consolidate Decom North Sea’s position as a key voice within the 
decommissioning world. We provide a vital bridge between the operator, supply chain 
and regulator communities. All parties have the same goal: to undertake decommissioning 
activity in the safest, most cost effective and environmentally positive way possible. I see it 
as my job facilitate discussion to ensure that each party understands the others’ drivers, to 
guarantee success for all concerned. 

And lastly, I want to play a key part in establishing the UK as a global hub of 
decommissioning expertise which can be exported. As part of this I am committed 
to involvement across a wide range of areas, from retaining and developing skills and 
knowledge, to understanding and encouraging new technology, innovative contracting 
models and multi operator campaigns.

The next five years are critical to our industry and Decom North Sea has a key role to play in 
facilitating domestic and international success for our members. 

I can’t wait to continue working with you all.

Fraser Moonie
CEO
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Decom Week – a retrospective
Fraser Moonie, CEO

Ambition 
There are significant differences between the two events, but the 
one which impressed me most of all is the most obvious: Decom 
Offshore was a one-day event. In contrast, and as the name 
suggests, Decom Week provided five days’ worth of insightful 
information, panel sessions and conversation with over 180 
speakers, hundreds of delegates and an expo featuring nearly 90 
companies. 

Whilst I never had a doubt that Decom Week was going to be 
a big success, my initial thought was that this sounded like a 
hugely ambitious project – and it was. Testament to the drive 
of my predecessor, Will Rowley, the Board of Directors and our 
small, but perfectly formed Executive team, the inaugural Decom 
Week was unlike anything ever previously undertaken by DNS, or 
the sector – and it worked brilliantly.

Safeguarding the Sector
With membership opportunity as the very top priority, the 
wide-ranging agenda truly reflected the event’s title, “The Future 
of Decommissioning”. By focusing on all aspects of energy 
decommissioning, delegates were able to dive into renewables, 
marine, salvage and nuclear, as well as the more “traditional” oil 
and gas. With tech talks, demonstrations and topical discussions, 
the insight provided by speakers and delegates alike was useful 
and pragmatic – not least the most comprehensive update yet 
on decommissioning projects. 

An International Flavour
Throughout the past 14 months, Will has been an active promoter 
of the international opportunities available to our members, and 
it was this element of Decom Week which struck me as the most 
significant shift in focus. The global insight we gained from some 
of the industry’s biggest players was quite outstanding, with all 
international guests sharing upcoming opportunities and making it 
very clear that the UK’s decommissioning expertise is exactly what 
they need. 

On a similar international note, our delegates hailed from a total 
of 27 different countries – a record for a DNS event and a real 
broadening of horizons for the online networking sessions. Of 
course, much of this can be attributed to the virtual nature of the 
event; surely one of the positives to have arisen during the past 
year. And with 86% of those who purchased tickets attending the 
event, it was also clear that the more flexible, online forum made 
for easier delegate access. In addition, we’ve had more than 2,000 
views of the event recording - that’s quite a combined audience! 
We also noticed a real increase in delegate interaction with 
panellists - beneficial to the audience and contributors alike, and 
again likely attributable to the virtual environment. 

Celebrating Success
The annual Decom Awards were a highlight of the week for many, 
and made for a dynamic, positive end to the whole event. The 
calibre of finalists this year was unrivalled, with real innovation and 
commitment in evidence across the entries. In building the event 
into Decom Week, we were also able to showcase the winners to a 
much larger, more international audience than ever before. You can 
read more about the winning entries on page 7.

One of the first things I was briefed on in my 
new role was the upcoming Decom Week 
which would take place in May, essentially 
replacing the existing Decom Offshore event, 
which has run for almost 10 years.
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Feedback for 2021 has been 
overwhelmingly positive, 
with comments crediting the 
great mix of speakers and 
themes covered.

Here’s to the Future
We’ve been bearing all this in mind as we - believe it or 
not – begin planning for Decom Week 2022. Feedback 
for 2021 has been overwhelmingly positive, with 
comments crediting the great mix of speakers and themes 
covered. Taking that into account, and thinking about 
the unprecedented engagement levels across the whole 
week, we’re planning to host a hybrid event, with live and 
online events. We also plan to stream the live events, thus 
broadening our potential locations and ensuring that 
all sessions will be fully accessible across the globe. It’s a 
pattern we intend to continue over the coming months 
and years, not least with the launch of the Decom North 
Sea Academy, and the various Decom Live events due to 
kick off in late summer. 

So, here’s to a busy year and many opportunities for our 
membership in the lead up to Decom Week 2022. To 
those who attended and exhibited, we thank you for your 
input throughout the event. We also gratefully thank our 
sponsors for Decom Week 2021: Bureau Veritas Marine 
and Offshore Solutions, Fisher Offshore, Halliburton, BNP 
Paribas, NDA and Scottish Development International. 
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Decom authority 
brings operator 
perspective to 
DNS board
John Allan, Decommissioning Director at independent operator, 
EnQuest, has been announced as the latest industry heavyweight to 
join Decom North Sea’s Board of Directors. 

The only membership organisation dedicated to the oil and gas 
decommissioning sector, Decom North Sea (DNS) has announced 
a number of Director appointments during the past six months, all 
of which are designed to maximise the global decommissioning 
opportunities available to its membership, in particular those active 
within the supply chain. 

John’s current role at EnQuest was preceded by 15 years with CNRI. 
With the majority of that period spent as Manager of International 
Development and Decommissioning Projects, he was instrumental 
in the execution of a number of high-profile decom projects, 
including Murchison and Ninian North. 

Commenting on his appointment, John said: “Previous experience 
and my current day-to-day role have resulted in a personal 
commitment to drive a culture of continuous improvement and 
collaboration throughout the late life/decommissioning lifecycle, 
with a reduction in cost and carbon emissions as the ultimate 
objective.

“Early engagement between operator and supplier is key to 
achieving this goal, and I look forward to facilitating those 
relationships in my new role; helping provide a clear picture of 
present and future opportunities, whilst encouraging both the 
development and adoption of innovative solutions.”

Chair of DNS Board, Jinda Nelson added: “John brings an impressive 
level of operator-led sector experience to our Board. His influence 
on major decommissioning projects, together with a reputation 
for outstanding knowledge and pragmatism are recognised on an 
international level. This, together with his passion to encourage and 
diversify the next generation of decom professionals will make a 
significant mark upon our organisation and its members.”
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4th annual Decom Awards 
recognise “very best” in 
sector activity
The winners of the Decom Awards 2021 were announced last month, 
in an online event which rounded off Decom North Sea’s (DNS) 
inaugural Decom Week. 

Now in their fourth year, the Awards were created by DNS to celebrate 
excellence across a number of areas in the decommissioning sector, 
with 2021’s categories including collaboration, technical innovation 
and the next generation of talent.  

Fraser Moonie, Decom North Sea CEO commented: “The calibre of 
finalists across each category has been outstanding this year, leading 
to some difficult decision making amongst the panel. Each and every 
winner has displayed phenomenal levels of commitment, to the 
undoubted benefit of the sector in the months and years to come.” 

THIS YEAR’S WINNERS ARE:

Excellence in Collaboration: Petrofac, Awilco and Halliburton - for 
an industry-first, shared risk collaboration on a full well services scope 
for Hess’ Rubie Rennie decommissioning programme. Completed on 
time, on budget and with zero safety incidents, the project has been 
recognised for its outstanding levels of technical and commercial 
collaboration.

Technical Innovation in Decommissioning: BiSN – for its Wel-
lok M2M STC (seal through casing) tool which utilises thermite heat 
ignition and a rapid solidification process of bismuth alloy to provide 
a V0-rated, gas-tight seal which can decrease the HSE exposure and 
environmental impact of conventional operations.

Rising Star in Decommissioning: Lindsay Wylie, Project Manager 
at Aubin, for her involvement in a number of projects at the cutting 
edge of well abandonment technology, including Xclude, Aubin’s new 
reservoir barrier technology.

Decom North Sea Member: Heerema Marine Contractors, 
in recognition of its work in removing 85,277 metric tons of 
decommissioned structures in one year, the most to be removed 
within 12 months by any single contractor.

Member of the judging panel and Decom North Sea Chair, Jinda 
Nelson, added: “The Decom Awards were created to recognise some of 
the very best work within our sector, and this year we have seen some 
incredible examples to inspire and motivate. From Lindsay Wylie, our 
Rising Star, to the companies recognised for their collaborative skills, 
technical innovation and sheer hard work, we are incredibly proud of 
this year’s winners and finalists.”

EXCELLENCE IN COLLABORATION AWARD

Winners: 
Petrofac, Awilco and Halliburton
Finalists: 
Thompsons of Prudhoe & Port of Blyth
J+S Subsea & John Lawrie

RISING STAR IN DECOMMISSIONING AWARD

Winner: 
Lindsay Wylie, Aubin Group
Finalists:
Brian Willis, Astrimar
Aaron Tung, University of Aberdeen and Curtin University

TECHNICAL INNOVATION IN DECOMMISSIONING AWARD 

Winner:
BiSN
Finalists: 
Heerema Marine Contractors
Baker Hughes 

DECOM NORTH SEA MEMBER AWARD

Winner:
Heerema Marine Contractors
Finalists:
CessCon Decom
Unasys
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Rent or Buy? The big 
decision when it comes 
to safety equipment for 
decommissioning
By Richard Ryan, Dräger Marine and Offshore and Dräger Hire

When it comes to decommissioning, expenditure is under constant 
scrutiny as operators try to find more efficient ways to fund projects 
and to bring down costs. Clearly investment in safety equipment is 
fundamental and given the high number of hazards faced during 
the decom process, it’s not an area which can be compromised.

However, one option that is becoming increasingly popular as a 
way of reducing safety expenditure without cutting corners is the 
trend for hiring equipment rather than buying. 

While many organisations are likely to have leased vehicles for 
business use and will recognise the cashflow benefits of doing so, 
they won’t necessarily have considered it as a way to fund other 
capital items, such as safety equipment. 

Historically, safety equipment has typically been procured on an 
outright purchase basis, allowing decom contractors to own their 
own safety kit. However, increasing appetites to ‘procure smarter’, 
as well as broader financial pressures forcing companies to look 
more carefully at capital spend, have prompted more widespread 
availability of flexible acquisition methods, meaning that leasing a 
far broader range of equipment is more widely available.

As with leasing vehicles, hiring as opposed to buying has a range of 
economic benefits, namely that it gives more liquidity control and 
preserves working capital. This is particularly important at a time 
when greater flexibility and access to cash is likely to be significant 
for many businesses.

If we consider an example: dealing with biocide which may be 
present in solution in platform legs, involves unknown risks which 
will change depending on the conditions. As a result, a contractor is 
unlikely to know which specific gas detection devices are required 
until work starts. 

Not only will working with a reputable manufacturer provide 
support on how to deal with specific situations, but also access 
to the equipment as and when it is needed. One week you 
may need a benzene detector but two weeks later, you may 
be dealing with methane and need a different detector. With 
these items costing upwards of £25,000 to buy, compared with a 
rental cost of approximately £450 per week, rental makes more 
financial sense and allows access to the right equipment, at the 
right time.

Technology doesn’t stand still and keeping up with the latest and 
most modern equipment can be a challenge, even for cash rich 
organisations. So, another fundamental benefit of hiring versus 
buying, is that while an organisation’s own equipment will date, 
using rental equipment provides access to the latest models and 
means that it is also possible to access higher specification kit.

If we again consider the gas detector example, typically models 
will be updated regularly, so by renting this relatively high-
cost item when it is needed, an organisation also benefits from 
securing the use of the very latest technology to test gas levels, 
rather than using an item until it literally falls apart in order to 
justify the purchase cost. In addition, this newer equipment is 
often less complex and easier to use, dramatically reducing the 
training requirements.

When it comes to accessibility, manufacturers often hold 
considerable fleets of equipment available for rent. As a result 
delivery can often be much faster – in some cases 24 hours – 
than if a company purchased the same product outright. 

When it comes to maintenance, calibration and testing of 
equipment, this can be very labour intensive, taking up valuable 
resource and also involving equipment downtime. Conversely, 
rental equipment usually arrives ready to use, allowing teams to 
focus on the core job in hand, rather than getting involved in the 
distraction of maintaining safety equipment.

In conclusion, within decom environments, where safety is of 
paramount importance, renting equipment means you can 
improve your cash flow and cut costs: without undermining 
safety standards.

drager.com
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Where safety is of paramount 
importance, renting equipment 
means you can improve your 
cash flow and cut costs: without 
undermining safety standards.
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Supply chain resilience 
and excellence for 
decommissioning in the 
energy transition
By Steven Simpson, Business Development Manager, Brimmond Group

As the world of energy evolves, the transition from traditional 
oil and gas energy generation to renewable energy methods is 
skyrocketing. This is of course beneficial for global carbon emission 
targets, the longer-term sustainability of the whole energy sector 
and, therefore the skilled workforce, within it. It also brings the 
subject of decommissioning to the fore, as industry, commentators 
and wider society consider how oil and gas assets are managed 
through late life and, eventually, are decommissioned. 

This year’s recently passed Decom Week proved to be the ideal 
opportunity to reflect on what’s needed for the next phase of the 
decommissioning market and how we, as a supply chain, can come 
together to service this.

How Does the North Sea Transition Deal Affect     
the Supply Chain?

While looking forward, I must acknowledge the recently 
announced North Sea Transition Deal (NSTD). Within the supply 
chain, the deal details a target of 50% content, including capex, 
over the lifecycle of new energy projects, as well as oil and gas 
decommissioning. This work is expected to support up to 40,000 
jobs across the supply chain.

The deal also includes the promise of appointing an industry supply 
chain champion to support local growth and job opportunities 
within the wider energy sector. We are all aware that the strength 
and stability of the oil and gas supply chain has been put to 
the test, most recently through the oil price downturn and the 
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COVID-19 pandemic, and so a strong ‘face’ for the sector is more 
important than ever.

The scope of work that is set to take place over the next 20-30 
years in the decommissioning market is vast. Due to the maturity 
of the sector in the North Sea, the UK should benefit from an early 
advantage in this market. In the UK, the Oil and Gas Authority (OGA) 
states there are: over 320 fixed installations; over 3,000 tonnes of 
structure; over 75,000 tonnes of subsea structures; over 20,000 
km of pipeline; and approximately 4,000 wells – all of which must 
either be repurposed or decommissioned.  Globally, Rystad Energy 
estimates the total value of the global pool of decommissioning 
projects that will surface up until 2024 could reach $42 billion. 

The NSTD is firm backing for this next phase of work for the sector, 
as well as the belief that the UK can be the forerunner in delivering 
to this market.

Adaptability is Key

As we mark our 25th year in business, we have been able to 
reflect on our work in the decommissioning market and what it 
takes to meet client’s expectations. Over the last five years, our 
decommissioning offerings within our rental fleet have been in 
high demand. Our team is well-versed in helping clients to navigate 
the various challenges that performing decommissioning projects 
on aging assets can uncover – from footprint confines and lift 
capacities, to providing bespoke modulised crane packages. 

As well as the supply of standard kit, due to varying legislation and 
asset limitations, clients often require bespoke kit to accommodate 
the global markets. It’s therefore crucial that the supply chain 
in place is as adaptable, informed and trained to the highest 
standard. Custom designing equipment for different regions is 
key to Brimmond’s methodology. We refer to this as our ‘swiss 
army knife approach’ when developing a solution to suit customer 
requirements. We can adapt the engineered solutions accordingly.

Brimmond Group’s scope on a recent decommissioning project saw 
us commissioned by a global operator to design and manufacture 
a fully bespoke attic oil recovery system, which needed to be 
safely lowered 18 levels down the inside of a concrete production 
platform leg. This meant the system had to be designed into 
three compact certified lifting frames. We completed the design, 
manufacture and testing of the ATEX Zone 1 (Category 2) attic 
oil recovery system, featuring a three-skid system consisting 
of a duplex filtration skid with differential pressure gauge, a 
pneumatically powered pump skid and a metering skid to which 
a multi-phase flow meter is fitted - taking into account the limited 
footprint available.

The nature of the energy sector inevitably means placing our 
equipment in limiting and hazardous environments. We were 
recently tasked with designing and engineering a purpose built, 
pneumatically driven dual drum spooler suitable for use within a 
Zone 2 hazardous environment, with decommissioning capabilities. 
The bespoke dual drum spooler is capable of spooling two different 
umbilical cables independently, with both drums driven by separate 

drive units. It is vitally important that deployment issues, limited 
environments and multipurpose uses are considered throughout 
any project.

Our long history of providing equipment to flagship 
decommissioning projects and holistic view of the market can 
set us apart. One such example of this is the deployment of our 
temporary modular crane system, which is currently supporting on 
the Shell Brent Charlie platform. The crane sits alongside WellGear’s 
P&A unit – assisting with lifts of equipment, lifts of removal of 
pipes or tubulars and so on. This level of support is crucial when 
the operator or customer requires assistance in a cost effective and 
efficient manner. 

The skilled Brimmond Group workforce also has deployed 
manpower to decommissioning projects, to both commission the 
modular marine crane and also operate the equipment for the 
project duration – for example, on the Dunlin Alpha for Fairfield 
Energy. The 18-month stint on this platform resulted in zero 
reported downtime for the entire duration. The equipment was 
used to bolster the provision of craneage, enabling the plug and 
abandonment team to reduce downtime caused by reliability issues 
or as a result of existing equipment being needed for other scopes 
of work. We were delighted to see Fairfield Energy recognised by 
wider industry late last year as winner of the Decommissioning 
Excellence category in the Oil & Gas UK Awards. 

Building on the OGA’s vision for a UK-based supply chain, in 
demand worldwide, Brimmond Group has completed projects 
across Europe, Africa, the Middle East and beyond over the last 25 
years. The aforementioned examples are just the tip of the iceberg 
when it comes to our service record. 

What’s Next for the Decommissioning Supply Chain?

The supply chain is invaluable to the future of the energy mix, 
and the future as the energy transition evolves. Far from being 
the end of the road, decommissioning is its own specialism and 
brings with it opportunity for companies, the workforce and wider 
communities.

It has never been as important to maintain and grow the supply 
chain within the UK and beyond. Leveraging the skills, experience 
and historical knowledge built over the oil and gas industry 
monopoly for the past decades will be crucial to outline the UK as a 
global hub for decommissioning in the coming decades.

brimmond-group.com
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Doing digital differently
In a market segment where cost reduction is a key objective for 
both customer and regulator, a specialist well decommissioning 
company like Well-Safe Solutions must focus on investing in digital 
solutions while delivering high-quality, low-cost solutions to 
customers.  The investment must be justified by the value it creates.

As a new company, Well-Safe Solutions did not suffer from the 
constraints of legacy systems and knew digitalisation would play 
a significant role in shaping the company’s future success. We 
needed to show the industry why Well-Safe can deliver better value 
well decommissioning outcomes through better ways of working. 

The result is our Digital Decom Strategy (DDS), covering the 
entire business, from HSE trend visualisation, operational uptime 
mapping, environmental emissions data and daily project financial 
performance. Most crucially, the ability to robustly benchmark 
and predict every P&A operational step, from running BOPs 
to setting through tubing barriers, allows us to manage well 
decommissioning risks and costs effectively and efficiently. This 
strategy has resulted in the following architecture:

Operational Management System
The most “client-facing” element of the 
DDS is our determination to deliver P&A 
projects efficiently and transparently by 
implementing a cloud-based Operational 
Management System, Oilfield OS. This 
system removes traditional communication 
barriers within teams and provides us 
with real-time data to make cost-saving 
decisions and mitigate project risk. In short, 
we stopped running our projects on a 
spreadsheet and moved into a cloud-based 
environment.

Designed for well operations, this system 
enforces strong collaboration between 
offshore and onshore personnel, including 
logistics, suppliers, client, well engineers 
and finance team members without using 
multiple emails.  Figure 3 shows a typical 
operational lookahead in Oilfield OS, which 
allows all team members (Well-Safe, client or 
sub-contractor) to access real-time updates 
to the upcoming work.  This system also 
allows us to capture and manage operational 
lessons that can be interrogated and 
distributed throughout the company and 
our supply chain, supporting the continual 
improvement culture integral to Well-Safe 
Solutions, as shown in figure 2 – a typical 
project learning curve.

Figure 3 – Looking at the forward operational plan in Oilfield OS

Figure 2 – Learning curve analysis shown in Power BI using the data from Oilfield OS

Figure 1 – The Well-Safe Solutions Digital Decommissioning Strategy

The only way to make digital systems sustainable is to link them 
into the culture of the organization so that the whole team uses the 
outputs and digital tools to drive improved decision making. Only 
when we are using our data to influence our own decisions and our 
customer’s decisions will the investment demonstrate its value.
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Team Competency and Training
Our cloud-based, bespoke, Competence Management 
System was created to ensure we can demonstrate to 
stakeholders that our team has the capability to deliver. 
With easy access for all employees and a comprehensive 
suite of reports, this provides both individual and team 
competencies, ensuring evidence supporting our overall rig 
readiness.  

AI and Probabilistics
Using machine learning models and probabilistic simulations, 
Well-Safe Solutions provides clients with time and cost 
estimates that are data-driven and reduce the impact of 
engineer bias. This ability allows us to ensure estimates for 
asset retirement obligation (ARO) or budgetary control are 
accurate and measured, allowing for better capital efficiency 
for our clients.

Maintenance and Asset Management
Our EAM Maximo is deployed across the Well-Safe fleet, 
allowing both onshore and offshore teams to maximize asset 
performance. Maintenance teams can ensure preventative 
maintenance is controlled and optimized, leading to reduced 
downtime for our clients and cost reductions for their 
decommissioning projects.  

Much of our digital success would have been inconceivable 
five years ago, but as digitalization and the digital supply 
chain has matured, we have taken advantage of a blank 
sheet of paper to design the perfect delivery model for well 
decommissioning.

Ultimately this is all aimed at one thing – adding value 
to our company and our customers and allowing us to 
make better decisions for well decommissioning project 
outcomes.

wellsafesolutions.com

SERVICE EXCELLENCE  |  SAFETY EXCELLENCE  |  SUSTAINABILITY

Our decommissioning experience spans over a decade and allows us to provide a specialist 
service tailored to your requirements. We offer a comprehensive range of services through 
a single point of contact which enables us to deliver the safest, most efficient package for 
your needs. Through planning, innovation and collaboration, we create value from your 
decommissioning projects.

LOGISTICS

Managing and executing 
your physical supply chain

Delivering transformational 
change across your 

materials operations

Integrated solutions for storage & 
distribution of bulk products

MARINE

Enhancing the efficiency of 
your marine operations while 

mitigating risk and cost

ENVIRONMENTAL

Providing complete waste 
compliance and assurance

MATERIALS BULKS

Delivering a comprehensive range of 
services for decommissioning projects
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SECTOR 
NEWS

PEOPLE
TECHNOLOGY 

DEVELOPMENTSCOMMERCIAL

Read our members’ 
commercial news as 

they continue to deliver 
safe, efficient and cost-

effective solutions to the 
global decommissioning 

sector.

Who’s on the move? 
Find out more 

about key personnel 
developments within the 
decommissioning sector.

The decommissioning 
sector thrives on 
innovation; find 
out about the 

latest technological 
developments across 

our membership. 
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ASCO contract 
win plays part in 
SNS development

Global integrated logistics and materials management company, 
ASCO, has been contracted to provide logistics and supply base 
services for Phase One of a major development project in the 
Southern North Sea (SNS).

Awarded by Petrofac in line with its role as Well Operator for IOG’s 
development of the Southwark, Blythe and Elgood fields, the 
20-month contract will see ASCO service the five-well development 
via its Great Yarmouth hub, from where quayside services including 
marine gas oil, water, storage, warehousing and CCU provision will 
be supplied. 

Operating eight berths within Great Yarmouth harbour, ASCO’s 
logistics capability includes shore-based services, storage and 
warehousing and environmental services in addition to the largest 
local transport fleet in the logistics sector.

Discussing the contract award, Alisdair Duncan, ASCO General 
Manager, Great Yarmouth commented: “We are delighted to 
continue consolidating our relationship with Petrofac, which spans 
more than a decade, and we are particularly pleased to be playing 
an integral part in the development of a major project within the 
Southern North Sea. Securing such projects locally is critical to 
ensuring the longer-term sustainability of the supply chain in the 
SNS. 

“ASCO’s Great Yarmouth hub is strategically placed to provide 
flexible logistics and supply base services to customers active in 
the region, whilst our quayside location and 90-strong staff are 
renowned for optimising safe and efficient operations, whilst 
minimising environmental impact.” 

ascoworld.com

Bilfinger Salamis Danmark 
awarded 40m Euro inspection 
contract
Leading operations, maintenance and asset integrity contractor 
Bilfinger Salamis Danmark has secured a new €40 million 
contract with Total E&P Denmark (Exploration & Production) to 
provide inspection services for the energy company’s’ assets in 
the Danish North Sea.

The five-year agreement, which will commence in July 2021 
and has two one-year extension options, will see the business 
provide conventional and advanced non-destructive testing 
(ANDT) services. Bilfinger Salamis Danmark is a filial of leading 
operations and maintenance contractor Bilfinger Salamis UK. 
The contract will be delivered from the company’s office in 
Esbjerg, Denmark.

The contract win continues a successful period of growth 
for Bilfinger Salamis’s inspection service line, which includes 
Bilfinger Salamis UK’s recent multi-million-pound agreement 
with Altera Infrastructure Production AS for its North Sea assets.
Dr David Hall, Operations Director for Inspection at Bilfinger 
Salamis, said: “This award is a fantastic success story for our 
term in Esbjerg following our launch in Denmark just over three 
years ago and represents the single largest offshore inspection 
contract in the country..

“We have a track record and reputation for delivering the 
highest standards of service safety and efficiency in the North 
Sea and our multi-disciplinary teams will work to ensure the 
integrity of Total’s Danish assets.

“Our inspection business is strengthening, and this win 
follows two recent contract successes in Denmark making our 
business one of the country’s largest providers of offshore non-
destructive testing inspection services. This success is testament 
to the commitment and expertise of our team in Denmark with 
the support of our people in Aberdeen.”

Bilfinger Salamis is an established provider of conventional, 
advanced and specialist Non-Destructive Testing (NDT) services 
to the oil and gas, energy, petrochemical, renewables, nuclear 
and utilities sectors covering onshore and offshore facilities 
across Europe. 

The business, which has supported the energy industry for 
almost 50 years, employs over 1,500 people from bases in 
Esbjerg, Aberdeen, Groningen and Great Yarmouth. It is part of 
international industrial services provider Bilfinger.

salamis.bilfinger.com 
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Global partnership between Dräeger 
Safety and Shell renewed
Aberdeen-based Dräeger Marine and Offshore, a division of The Dräeger Group, a €3.4 
billion international leader in the fields of medical and safety technology, has today 
welcomed a new 3-year renewal of a global partnership with Shell.
 
The enterprise framework agreement is for the provision of portable gas detection 
equipment and a range of other safety technology for all of Shell’s on and offshore plants 
and installations worldwide. 
 
Dräeger’s Marine and Offshore division, based in Aberdeen, leads the company’s 
relationship with Shell in the UK, and it is hoped that the new agreement will lead to 
further work at Shell’s operations both in the North Sea and throughout the UK.
 
For the first time, the agreement includes rental as well as purchase options, following 
the launch of Dräeger Hire, the firm’s new £2M UK equipment rental division, which was 
opened in Aberdeen in February 2021.
 
Paul Davidson, Account Manager at Dräeger Marine and Offshore said: “We are delighted 
to welcome this new framework agreement with Shell and look forward to further 
supporting its operations both in the North of Scotland and wider UK. Shell’s approach to 
safety is market-leading and we are delighted to be able to play a part in its drive towards 
Goal Zero ambition to achieve no harm and no leaks across all of its operations.”
 
Chrystal Landgraf, Regional HSSE (Health, Safety, Security and Environment) Manager, 
Manufacturing Americas, Shell said: “In Dräeger, we have found a contract partner with 
whom we can work globally driving our efficiency and safety and further contributing to 
our overall objective of Goal Zero. Our Goal Zero ambition is to achieve no harm and no 
leaks across all of our operations. Everyone working for Shell strives to achieve this goal 
each day. We want to help improve safety performance throughout the energy industry.”
 
As part of the deal, selected new products from Dräeger will be tested and tried out 
as prototypes at Shell before they are launched on the wider market. “This framework 
agreement is a great opportunity for Dräeger and a clear sign from Shell to continue 
investing in the partnership with Dräeger. Together with the customer, we learn about 
market changes and new needs and can incorporate our findings directly into our future 
product developments and service offerings,” said Dr. Carsten Reh, Director Global Key 
Account Management Dräeger Safety.

draeger.com



decomnorthsea.com   17 

COMMERCIAL



18    Decom News: Issue 43

Kishorn Port welcomes 
Highland Council decision
Kishorn Port is delighted to have received approval from the 
Highland Council for its proposal to extend the port’s dry dock.  
This is a further and significant step in the regeneration of the 
port and dry dock which was originally established in the mid-
1970s to fabricate the Ninian Central oil & gas platform.

The development proposal involves an extension of the dry 
dock into adjoining land which, when completed, will allow 
the port to receive vessels and structures up to 250 metres in 
length in comparison to the current 160 metres. This will allow 
the port to accommodate a wider range of marine projects for 
decommissioning, maintenance and upgrade. Importantly, it 
will also enhance the Port’s offering to the offshore wind sector 
which, through the current ScotWind leasing round, will take 
on a significantly enhanced role in the generation of renewable 
energy in Scotland.

Rock excavated from the dry dock extension will be utilised in 
the reclamation of an area of foreshore which will provide further 
land within the port to support the various industry sectors 
which use the port now and in the future.

Speaking after the Council committee meeting Colin Ortlepp 
said: “We welcome the Council’s approval of this proposal which 
follows a period of over ten years during which Kishorn Port has 
invested significantly to bring the dry dock and wider port area 
back to life. 2020 saw three significant decommissioning and oil 
and gas projects use our facilities, and we believe the port will 
host many more projects in future as a direct result of Scotland’s 
energy transition.

“We’re extremely appreciative of the support we’ve had from the 
local community, the Council, Highlands and Islands Enterprise 
and many others in our journey to bring work back to Kishorn. 
More activity at Kishorn gives us the ability to create further 
employment opportunities within Wester Ross.”

Kishornport.co.uk 
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Intelligent lifting equipment specialists, LMS (Load Monitoring 
Systems Ltd), has reported a successful trading year prompting 
plans to continue with its expansion strategy including the opening 
of a new facility to support the US market and a focus on a new 
recruitment drive.

The first quarter of 2020 saw the company lose 50% of its revenue 
due to the pandemic and the low oil price, yet despite economic 
uncertainty of the past year, LMS has recovered and is reporting a 
16% increase in turnover and 19% increase in profits.

This is the fifth consecutive year of revenue and profit growth for 
the company and has been achieved by the continued investment 
in products and services to support clients and a greater focus on 
diversification into other market sectors.

The Aberdeen-based company designs, manufactures and rents 
intelligent lifting products and load measurement equipment, used 
globally in a wide variety of industry sectors where continual load 
monitoring, measurement, calibration and testing is required.

Kirk Anderson, Managing Director of LMS, said he attributed a large 
part of the recent success to the hard work and dedication of staff, 
keeping the office open when others were closed and continued 
support for customers despite the challenges of the past 12 months.
“It was vitally important to the survival of our business to have our 
staff back at work,” said Kirk.

“The safety of our employees is always our highest priority and, 
despite the many challenges we faced, we will be a stronger and 
more resilient business when things start returning to normal, 
thanks to due diligence and exceptional team morale.”

Millar Kennedy, Sales Director, added, “We were able to meet the 
demands of our customers globally by continuing to increase our 
product range and stock availability. During a time when other 
businesses were locking down, the LMS workload was intensifying 
and, despite restrictive working conditions, we managed to find 
safe methods of delivering our client requirements.”

LMS products and services are used globally in over 40 countries 
and are supplied to many industry sectors including oil and gas, 
marine, subsea, renewables, aquaculture and construction.

The increase in demand for its services and record profits have been 
the driving force for the expansion into new growth markets. LMS 
has invested heavily into opening a new base in Houston, Texas, 
initially planned for summer 2020, now provisionally scheduled for 
summer 2021, dependent upon travel restrictions to the US being 
lifted.

Commenting on the upcoming move into the US market, Kirk said 
Houston was an obvious choice for the company’s expansion with 
20% of last year’s turnover already from the US market.
“The financial performance and continued growth provide a strong 
foundation for our global growth plans,” he said. “LMS is focused 
on high-quality, responsive service and we are in a great position to 
move forward.

“We already have a substantial customer base in the US and it 
continues to grow year on year. Houston is a key location and we 
will be positioning ourselves at the centre of our customer base in 
the popular ‘Energy Corridor’ area where we can support a large 
proportion of our customers.”

As part of the US growth strategy, the company will continue to 
focus on new markets, “Diversifying into non-oil & gas sectors, 
such as aquaculture, wind energy, subsea, decommissioning, 
construction and entertainment, is a major focus going forward as 
we explore these new opportunities and closer align ourselves with 
our customers in North America,” continued Kirk.

“Our expansion into the US will allow us to provide clients with a 
wider range of high-quality products and services and to meet this 
demand within a shorter timescale. This will include product sales, 
rental, repairs and calibration services.”

This latest round of good news for LMS comes just months after the 
company announced a new ‘strategic partnership’ and investment 
by Austrian based pewag group - one of the most established chain 
manufacturers in the world with innovative lifting related products.

“The collaboration with pewag has served us well in recent months 
as we have increased our product portfolios to expand customer 
support across diverse industry sectors worldwide,” explained Kirk.
“We are continuously developing our existing product range 
and strive to introduce new and complimentary products to the 
business to support our clients’ needs. The support from pewag 
group and associated companies provides another valuable 
network of potential customers and influential clients who are key 
to LMS’s continuing success.”

The continued growth of the business has also led to the 
appointment of a new Finance & HR Director, Fiona Booth. This 
newly created role was necessary to assist with the financial 
requirements of the business, support the ongoing training and 
development of existing staff and the recruitment of additional new 
staff over the coming months.

Fiona joins LMS with over 20 years’ experience in senior manager 
leadership roles with a keen focus on proactive accounting, people 
and organisational development.

Commenting on her appointment, Fiona said “I’m looking forward 
to the new challenge and I’m delighted to be joining LMS where I 
will be working closely with Kirk, Millar and the team.

“LMS recognises the need for growth which is testament to the 
determination to meet and exceed the needs of its clients.
“I’m also looking forward to playing a key role in the ongoing 
growth plans of the business as we seek to make new staff 
appointments.”

Kirk added: “We are excited to have Fiona on board as her 
experience and knowledge will strengthen our team and provide 
essential support as we forge ahead with expansion plans and 
with our goal to be the ‘number one’ supplier of intelligent lifting 
products to global industries.”

loadmonitoringsystems.com

LMS announces strong growth ahead 
of global expansion plans
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Pathfinder relaunch helps 
revitalise offshore energy 
supply chain
The Pathfinder website is attracting thousands of users and being 
widely praised throughout the industry following its relaunch on 1 
April this year.

First launched in 2010 and moved to the Oil and Gas Authority 
(OGA) in 2015, Pathfinder was already extensively used, but 
the wider scope of information it provides alongside better 
functionality has significantly improved the service. The site 
currently boasts more than 1,000 subscribers and there are more 
than 30 Operators with over 130 projects on the system.

Operators were previously required to upload details of projects, 
including contact details and a summary of the activity as well as 
latest contracts and collaboration opportunities, but the relaunch 
now incorporates extra information, including:

• Details of which Tier 1 supplier has won a contract which helps 
smaller Suppliers to bid for sub-contracts

• Collaboration Opportunities – Operators actively seeking 
suggestions for innovative solutions for challenges they face

• Opportunities for suppliers to engage with operators on 
projects

• More detailed information on projects including wells to be 
decommissioned and campaign opportunities

• Regular email updates of opportunities to subscribers

• Energy transition work, focusing on carbon capture and 
storage, offshore electrification, hydrogen and floating wind

• Forward work plans, which provide details of upcoming 
tenders for operations and maintenance contracts, will shortly 
be available

Among the many contracts available on the relaunched site were 
over 50 wells from around 17 Operators due to be decommissioned 
in the near to medium term. A number of these were added by 
Operators after meetings with the OGA which raised ‘campaign’ 
work opportunities where more than one well could be 
decommissioned as part of a single workstream boosting efficiency 
and cutting overall costs.

A major area of activity that is featured in Pathfinder is 
decommissioning, and the improvements to this system are another 
part of the OGA’s actions to promote and drive the delivery in this 
area.

A primary focus for the OGA remains the timely and cost-efficient 
decommissioning of wells, whilst stimulating activity for the supply 
chain. The OGA is working with every UK operator to ensure they 
are progressing with action to decommission all of the 758 (577 
development and 181 E&A) disused wells – on the UK Continental 
Shelf (UKCS).

Continuity of work is important to the supply chain and is a key 
factor in achieving cost reductions. Maintaining momentum will 
therefore be an ongoing focus for the OGA and we will use our 
regulatory powers to ensure operators decommission these legacy 
wells in a timely manner.

Supporting the drive to help Operators decommission cost-
effectively and create opportunities for the supply chain, the OGA 
has also revised its Decommissioning Strategy.

The decommissioning process involves installing permanent 
barriers in the well and removing the uppermost section of the well 
to below seabed level. Decommissioning costs differ from well to 
well, but OGA Decommissioning Cost Benchmarks show the cost of 
decommissioning ranges from £2.5-7.3million.

oga.gov.uk 

Delivering industry leading 
decommissioning solutions

Logistically, technically and geographically, Peterson has 
North Sea decommissioning covered. We are perfectly 
positioned to help our customers manage risk and minimise 
the costs associated with transporting and disposing of 
infrastructure.
 
Together with our specialist partners we provide full 
decommissioning services including:

· Fully permitted facilities at Lerwick and Great Yarmouth

· Comprehensive onshore decommissioning

· Major/minor projects and subsea decommissioning

· An extensive track record with topsides, jackets, piece small 
and subsea

+44 1595 743413 | decom@onepeterson.com
onepeterson.com
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benchmarking purposes and further planning. The cost calculator 
does not form a sufficiently detailed basis for meeting regulatory 
standards or requirements. However, Maersk Decom can provide 
help based on the information the user inputs in the cost 
calculating tool in order to provide estimates meeting regulatory 
requirements.

“The benefit of the cost calculator is that users can gain a quick 
overview of the potential cost range for a given decommissioning 
project. We hope that Maersk Decom can, in this way, help the 
industry to more easily take the necessary decision by having a 
better overview,” says Jens Klit Thomsen, Chief Commercial Officer 
of Maersk Decom.

Maersk Decom’s vision is to have ‘no resource wasted’ and 
material and waste management is often a significant bottleneck 
in decommissioning projects. Maersk Decom seeks to increase 
transparency within the industry by providing a tool that helps 
users account for these costs. It also allows for a more transparent 
process for the user to report on or demonstrate their compliance 
with UN Sustainability Development Goals.

“Using a cost calculating tool that looks at the liability of a 
decommissioning project, including the management of materials 
and waste, is a new way of planning the project. By enabling a more 
transparent process, we see this as a step forward for the industry,” 
says Klit Thomsen.

The tool can be accessed here: 
maerskdecom.com/cost-calculator

Maersk Decom to launch free 
cost calculator
Maersk Decom has launched an easy to use cost calculator for 
benchmarking North Sea decom projects.

Maersk Decom’s cost calculator is the first free tool in the industry, 
enabling stakeholders to estimate project costs by providing a 
baseline forecast for decommissioning projects in the North Sea. 
The aim of the tool is to better qualify and quantify forecasting for 
operators and regulators.

The online tool calculates based on information provided by 
the user from a series of questions regarding the wells, potential 
platform(s), FPSO and subsea equipment that require removal. It 
gives the user a cost overview of all aspects of a decommissioning 
project, and the estimated output is to be used solely for 
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Our turnkey removal solutions cover the entire decommissioning process. As 
a EPRD (Engineering, Preparation, Removal & Disposal) Contractor, our 
services cover the offshore survey, preparation, engineering, cutting, removal 
and transport campaigns for all kinds of seabed infrastructure, platform 
jackets and topsides. As well as environmentally conscious onshore 
dismantling, recycling and disposal.
 
With our extensive fleet, specialised 
equipment and engineering expertise, we 
will provide an innovative and cost-effective 
solution with a focus on safety and reduction 
of environmental impact.
 
How can we support you in your 
decommissioning challenge?  

For more information,  
please contact:

VIKKI THOM 
Member of the Decom North Sea 
Decommissioning Leadership Group 
vikki.thom@boskalis.com

MEETING YOUR 
DECOMMISSIONING 
CHALLENGE


